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3148 Willow Avenue, Saite 102
Clovis, California 93612-4739
(559 2910277 « FAX (359} 2916411

Sampson, Sampson & Patterson, LLP

CerTiFiEd PURLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

Board of Directors
North Central Fire Protection District
Kerman, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund
of North Central Fire Protection District (the District), State of California, as of and for the year ended June 30,
2020, and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable in financial audits contained in Government Auditing Standards, issued by the Comptroller general of the
United States and the State Controller’s Minimum Audit Requirements for California Special Districts. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Qualified
General Fund — Suppression Unmodified
Govemmental Fund — Emergency Medical Services Unmodified

Governmental Fund — Capital Projects Fund Unmodified



North Central Fire Protection District

Basis for Qualified Opinion on Governmental Activities

The District did not have an actuarial study performed to determine its outstanding pension liabilities,
deferred outflows of resources, deferred inflows of resources, and pension expense as of and for the year ending
June 30, 2020. Accordingly, this information, including the related note disclosures and required supplementary
information, was omitted from the District's financial statements. Accounting principles generally accepted in the
United States of America require a governmental entity to report this information on the Statement of Net Position,
Statement of Activities, and in the related footnotes and supplementary information. The amount by which this
departure would affect the liabilities, deferred outflow of resources, deferred inflow of resources, and expenses has
not been determined.

Qualified Opinion

In our opinion, except for the effects of the matter described in the "Basis for Qualified Opinion on
Governmental Activities" paragraph, the financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities of North Central Fire Protection District as of June 30,
2020, and the changes in financial position thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, the financial position of each major
fund of North Central Fire Protection District as of June 30, 2020, and the respective changes in financial position
for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis on pages 3 through 8 and the schedules of revenues, expenditures and changes in fund
balances — budget and actual on pages 25 through 27 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Government Accounting
Standards Board who considers them to be essential parts of financial reporting for placing the basic financial
statements in an appropriate operational, economic or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with management’s responses to our inquiries, the basic
financial statements and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 25,
2020 on our consideration of North Central Fire Protection District’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and compliance.

Sampsony Sampsow & Patterson LLP

Clovis, California
November 25, 2020



NORTH CENTRAL FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

This discussion and analysis of the North Central Fire Protection District’s financial performance
provides an overview of the District’s financial activitics for the fiscal year ended June 30, 2020. Please
read it in conjunction with the accompanying financial statements and notes to those financial statements.

Financial Highlights

The District’s total assets exceeded liabilities (net position) at the close of the fiscal year by $13,163,590.
Of this amount, $6,838,515 is unrestricted net position, which is available to meet the District’s ongoing
commitments to residents and creditors.

The District’s governmental funds ended the year with a combined fund balance of $9,053,788 which is
an increase of $1,222,403 over June 30, 2019. Of this balance, $9,053,788 is unrestricted and available
for spending at the District’s discretion.

The District’s General Fund ended the year with a fund balance of $6,605,735 an increase of $1,948,960
over the previous fiscal year.

Overview of the Financial Statements

This annual report consists of a series of financial statements. These statements include all activities of
the North Central Fire Protection District. The Statement of Net Position and Statement of Activities
provide information about the activities of the District as a whole and present a longer-term view of the
District’s finances. Fund financial statements report the District’s operations in more detail than the
government-wide statements by providing information about the District’s most significant funds.

Reporting the District as a Whole

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances. These statements include all assets and liabilities of the District using the accrual
basis of accounting, which is similar to the accounting method used by most private sector companies.

The statement of net position presents information on all the District’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as one indicator of whether the District’s financial position is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed in the
most recent fiscal year. All changes of net position are reported as soon as the underlying event giving
rise to the event occurs. Thus, revenues and expenses are reported on this statement for some items that
will result on cash flows in the future fiscal periods.

The government-wide financial statements of the District can be found on pages 9 — 10 of this report.



NORTH CENTRAL FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s most significant
funds. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. Management establishes other funds to control and
manage money for particular purposes. The funds of the District can be divided into two categories:
governmental funds and proprietary funds. The District has no proprietary funds and three governmental
funds, the General fund, the EMS fund and a Capital projects fund. Fund financial statements can be
found on pages 11 — 14 of this report.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on balances of spendable resources available at
the end of the fiscal year. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to cash.

The governmental fund statement of revenues, expenditures, and changes in fund balances provides
reconciliation between governmental funds and governmental activities. This reconciliation explains the
relationship (or difference) between the fund statements and the government-wide statements.

The District adopts an annual appropriated budget for the District’s governmental funds. Budgetary
comparison statements are provided to demonstrate compliance to this budget in the supplementary
information on pages 25 -27.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund statements.

The notes to the financial statements can be found on pages 15 — 24 of this report.
Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
other supplementary information which can be found on pages 25 — 27.



NORTH CENTRAL FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

North Central Fire Protection District’s Net Position

Governmental
Activities Current Year Total Prior Year Total
Current Assets $ 8,509,911 $ 8,509,911 $ 7,382,931
Other Assets 750,195 750,195 599,474
Capital Assets (net depreciation) 6,588,846 6,588.846 6.373.271
Total Assets 15.848.952 15,848.952 14,355,676
Current Liabilities 92,279 92,279 187,978
Deferred Liabilities 2,593,083 2.593.083 2.860.542
Total Liabilities 2,685,362 2,685,362 3,048,520
Net Position:
Invested in Capital 6,325,075 6,325,075 6,061,170
Unrestricted 6,838,515 6.838.515 5.245.986
Total Net Position $13,163,590 $11.307.156

Governmental activities

As of June 30, 2020, the District’s governmental activities total assets exceeded liabilities (net position)
by $13,163,590. Net position as noted earlier may serve over time as a useful indicator of the District’s
financial position.

The majority of the District’s long-term liabilities can be attributed to the District’s debt service
requirements secured in 2010 through a private-placement loan to pay a settlement payment to Fresno
County Employees Retirement Association. In April 2017, the District refunded the loan at a better
interest rate to realize significant savings over the term of the loan. Additional information on the
District’s annual debt service can be found on page 22 and continuing on page 23 in the notes to the
financial statements.

Investment in Capital assets amount to $6,325,075 or 48 percent of the total net position.

Unrestricted net position as of June 30, 2020, are $6,838,515 and may be used to meet the District’s
ongoing commitments to residents and creditors.



NORTH CENTRAL FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

North Central Fire Protection District’s Changes in Net Position

Governmental
Activities Current Year Total Prior Year Total

Revenues:
Charges for services $ 97,997 $ 97,997 $ 105,759
Property taxes 9,700,478 9,700,478 9,235,194
Interest & Use of Property 190,332 190,332 210,129
Other revenues 83.027 83.027 479

Total Revenues 10,071,834 10.071.834 9,551,561
Expenses:
Suppression 7,170,095 7,170,095 9,350,642
EMS 972,398 972,398 945,410
Interest 72.907 72.907

Total Expenses 8.215.400 8.215.400 10,296,052
Increase (Decrease) in

Net Position 1,856,434 1,856,434 (744,491)
Net Position —- Beginning 11,307,156 11,307,156 12,051,647
Net Position — Ending $13,163,590 $13,163.590 11 156

Total governmental activities revenue for the year was $10,071,834 with property tax revenue accounting
for $9,700,478 or 96.3 percent of the District’s governmental activities revenue.

Total governmental expenses for the year were $8,215,400. Expenditures for personnel account for
$5,394,665 or 65.7 percent of the total governmental expenses. Operations expenditures account for

$2,088,805 or 25.4 percent and other expenses account for 8.9 percent of the total governmental expenses.

inancial Analysis of the District’s Funds

The purpose of the District’s governmental fund financial statements (pages 11 - 14), is to provide
information on near-term inflows, outflows and balances of spendable resources. Such information is
useful in assessing the District’s financing requirements. In particular, unreserved fund balance may
serve as a useful measure of a government’s net resources available for spending at the end of the fiscal
year.

As of June 30, 2020, the District’s governmental funds reported a combined ending balance of
$9,053,788, an increase of $1,222,403 from the previous fiscal year.



NORTH CENTRAL FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The general fund is the chief operating fund of the District. As of June 30, 2020, the total fund balance of
the general fund was $6,605,735. The general fund total balance increased $1,948,960 from the previous
fiscal year.

General Fund — Budgetary Highlights

The statement of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual on pages 25
— 27 outline the differences between the budget and actual numbers.

District revenues were above budget projections by $41,551 and expenditures were under budget by
$63,836.

Capital Assets

The District’s investment in Capital assets for its governmental activities as of June 30, 2020, totals
$6,588,846 net of accumulated depreciation. The District’s capital assets include land, structures and
improvements, equipment, apparatus and vehicles. Additional information on the District’s capital assets
can be found on page 21 in the notes to the financial statements.

Long-term Debt

On June 9, 2010, the District closed a $4,100,000 private placement loan with Bank of America for the
financing of a settlement payment for the District’s portion of the unfunded actuarial accrued liability
owed to Fresno County Employee’s Retirement Association. The District began paying debt service
payments in February 2011 and will make semi-annual payments for fifteen years ending August 2025.
The loan has a fixed interest rate of 7.45 percent. In April of 2017, the District refunded the 2010 loan at
a fixed rate of 2.7 percent. The District will continue to make semi-annual payments on the refunded loan
which will mature in August of 2025.

On December 5, 2015, the District entered into a capital lease totaling $417,645 to purchase a new water
tender and began making annual payments of $49,161 on August 1, 2016. The term of the capital lease is
ten years.

Additional information on the District’s debt service can be found starting on the bottom of page 22 and
continuing on page 23 in the notes to the financial statements.



NORTH CENTRAL FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

Economic Factors and Next Year’s Budget

Property tax revenue accounts for 97 percent of the Districts operating revenue. Since the recession that
negatively affected the District’s property tax revenues from fiscal years 2009 through 2013, the District
has experienced moderate increases in fiscal years 2014 through 2019. In the 2019-2020 fiscal year, the
District again received another moderate increase in property tax revenue of 4.87 percent. The tax roll
released for the 20202021 fiscal year, shows a similar increase in assessed values in the entire County of
Fresno which includes the District. The District is a small area of Fresno County, so it is difficult to
predict the increase of property tax revenue for the District in the 2020-2021 fiscal year. However, the
District has experienced a 5.39 percent average increase in property tax revenue over the past six fiscal
years. This indicates assessed values have experienced a steady increase over time and continue to
remain stable.

Requests for Information

This financial report is designed to provide our residents, taxpayers, and customers with a general
overview of North Central Fire Protection District’s finances and to demonstrate the District’s
accountability for the money it receives. If you have any questions about this report or need additional
financial information, contact Joe Barcelos, Business Manager, North Central Fire Protection District,
15850 W. Kearney Blvd., Kerman CA 93630, (559) 275-5531.



NORTH CENTRAL FIRE PROTECTION DISTRICT

STATEMENT OF NET POSITION

JUNE 30, 2020

ASSETS
Cash
Receivables:
Taxes
Accounts
Interest
Prepaid expense
Capital assets (net of accumulated depreciation)

Total Assets

LIABILITIES
Accounts payable
Accrued payroll and related liabilities
Accrued interest payable

Non-Current Liabilities:
Due within one year
Due in more than one year

Total Liabilities

NET POSITION
Invested in capital assets, net of related debt
Unrestricted

Total Net Position

See independent auditors’ report and notes to financial statements.
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$ 8,509,911

126,912
68,873
36,859

517,551

—6.,588.846

15,848,952
25,896

30,607
35,776

462,723
2.130.360
2,685.362

6,325,075
6.838,515

$13,163,590



NORTH CENTRAL FIRE PROTECTION DISTRICT

Governmental Activities
Fire suppression
Emergency medical services
Interest

Total Governmental Activities
General Revenue
Property taxes
Intergovernmental
Interest earnings
Other
Total General Revenue
Change in Net Position

Net Position, Beginning of Year

Net Position, End of Year

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2020

Program Revenue

See independent auditor’s report and notes to financial statements.
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Operating Capital Net

Charges for Grants and Grants and Revenue/

Expense Services Contributions  Contributions (Expense)
$7,170,095 $97,997 $8,319 $ $(7,063,779)
972,398 (972,398)
72,907 (72,907)
8.215.400 97.997 8319 (8.109,084)

9,625,305

75,173

190,332

74.708

9,965,518
1,856.434

11,307,156

$13,163,590



General Emergency Capital Total
Fund - Medical Projects Governmental
Suppression Services Fund Funds

ASSETS

Cash $6,063,980 $616,856 $1,829,075 $8,509,911

Interest receivable 1,718 264 673 2,655

Taxes receivable 10,116 1,185 11,301

Accounts receivable 68,873 68,873

Prepaid expense 517,551 517.551
Total Assets 6,662,238 618,305 1,829,748 9,110,291
LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable 25,896 25,896
Accrued payroll liabilities 30.607 30.607

Total Liabilities 56,503 56.503
Fund balances:

Assigned 618,305 1,829,748 2,448,053

Unassigned 6.605.735 6,605.735
Total Fund Balances 6,605,735 618,305 1,829,748 9,053,788
Total Liabilities and Fund Balances $6,662,238 $618.305 $1,829.748 $9,110,291

NORTH CENTRAL FIRE PROTECTION DISTRICT
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2020

See independent auditor’s report and notes to financial statements.
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NORTH CENTRAL FIRE PROTECTION DISTRICT
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE
SHEET TO NET POSITION OF GOVERNMENTAL ACTIVITIES

JUNE 30, 2020

Amounts reported for governmental activities in the Statement
of net position are different because:

Total fund balances - total governmental funds

Capital assets used in governmental activities are not financial
resources and, therefore are not reported in the funds

Other long-term assets are not available to pay for current-period
expenditures, and, therefore, are deferred in the funds

Long-term portion of accrued compensated absences and health benefits are not
due and payable in the current period and, therefore, are not reported in the funds

Long-term liabilities are not due and payable in the current period
and therefore are not reported in the funds

Interest on long-term liabilities is not due and payable in the current
period and therefore are not reported in the funds

Net Position of Governmental Activities

See independent auditor’s report and notes to financial statements.
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$ 9,053,788

6,588,846

149,815

(209,312)

(2,383,771)

(35.776)
$13,163,590



NORTH CENTRAL FIRE PROTECTION DISTRICT
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
YEAR ENDED JUNE 30, 2020

General Emergency Capital Total
Fund - Medical Projects Governmental
Suppression Services Fund Funds
REVENUES
Property taxes $ 8,483,143 $1,010,838 $ 15713 $ 9,509,694
Intergovernmental 67,388 7,785 75,173
Charges for services 97,997 97,997
Use of money and property 108,852 9,980 37,296 156,128
Other 83,009 18 83,027
Total Revenues 8,840,389 1.028.621 53.009 9.922.019
EXPENDITURES
Current:
Operations 1,831,206 257,599 23 2,088,828
Personnel 4,702,004 692,661 5,394,665
Capital outlay 749,841 749,841
Debt service:
Principal 342,067 50,126 392,193
Interest 64.620 9.469 74,089
Total Expenditures 7.689.738 1,009,855 23 8.699.616
Excess of Revenues Over Expenditures 1,150,651 18.766 52,986 1,222,403
OTHER FINANCING SOURCES/(USES)
Operating transfers in 1,798,309 1,000,000 2,798,309
Operating transfers out (1,000,000) (1.798.309) (2,798.309)
Total Other Financing Sources (Uses) 798,309 (798.309)
Net Change in Fund Balances 1,948,960 18,766 (745,323) 1,222,403
Fund Balances, Beginning of Year 4.656.775 599.539 2,575.071 7,831,385
Fund Balances, End of Year $ 6,605,735 29.748 $ 9,053,788

See independent auditor’s report and notes to financial statements.
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NORTH CENTRAL FIRE PROTECTION DISTRICT
RECONCILIATION OF GOVERNMENTAL FUNDS STATEMENT OF
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
TO CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

Amounts reported for government activities in the statement
of activities are different because:

Net change in fund balances — total governmental funds

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
estimated useful lives and reported as depreciation expense. This is the amount
by which capital outlay exceeded depreciation in the current period

Governmental funds report principal reductions of long-term liabilities as
expenditures. However, in the government-wide financial statements
principal reductions of long-term liabilities reduce debt and are not
Included within the statement of activities. This is the amount of net
principal reductions of long-term debt during the current period

Revenues in the statement of activities that do not provide current
financial resources and are not reported as revenues in the funds

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not
reported as expenditures in governmental funds

Governmental funds report interest payments on long-term liabilities as
expenditures. However, in the government-wide financial statements,
interest expense on long-term debt is recognized as it is incurred. This
is the difference between the methods of interest recognition

Change in Net Position of Governmental Activities

See independent auditor’s report and notes to financial statements.
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$1,222,403

215,575

392,193

149,815

(124,734)

1,182

$1,856,434




NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

Note 1 - Summary of Significant Accounting Policies

A. Financial Reporting Entity

The North Central Fire Protection District was formed by resolution of the Board of Supervisors
of Fresno County on December 11, 1945, under the provisions of Section 14001 et seq. of the
Health and Safety Code. Effective September 6, 1966, the District was automatically considered
as reorganized and operating under the Fire Protection Law of 1961 covered in Section 13801-
13998 of the Health and Safety Code. The District is governed by a Board of Directors. The
District has no component units.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement
of changes in net position) report information on all of the activities of the primary government.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenue includes 1) charges to
customer or applicants who purchase, use or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general revenues.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when liabilities are incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenue in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
when they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the District revenues are available if they are collected within
60 days of the end of the current period. Expenditures generally are recorded when liabilities are
incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgements, are recorded only
when payment is due.

15



NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

(continued)

The District reports the following major governmental funds:

The General Fund is the District’s major operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another
fund.

The Emergency Medical Services (EMS) — Zone 1 Fund accounts for the activities of the
District’s emergency medical services operations.

The Capital Project Fund is used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by EMS —
Zone 1 Fund).

Amounts reported as program revenue include charges to customers for goods and services,
operating grants and contributions and capital grants and contributions.

D. Assets, Liabilities and Net Position or Equity
1. Cash and Investments

The District invests its excess cash principally with the Fresno County Treasury. The County
pools these funds with those of other entities in the County and invests the cash in accordance
with California Government Codes. Generally, investments with the County are available for
withdrawal on demand.

2. Receivables

Receivables consist primarily of billed, but unpaid amounts, property taxes and interest on funds
deposited with the County Treasury.

3. Capital assets

Capital assets, which include property, plant and equipment, are reported in the applicable
governmental columns in the government-wide financial statements. Capital assets are defined
by the District as assets with an initial cost of more than $5,000 and an estimated useful life in
excess of five years. All material fixed assets are valued at historical cost. Donated fixed assets
are valued at their estimated fair value on the date donated. When an asset is disposed of, cost
and related accumulated depreciation is removed and any gain or loss arising from its disposal is
credited or charged to operations.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized.

Depreciation is recorded by using the straight-line method. The book value of each asset is
reduced by equal amounts over its estimated useful life as follows:

Buildings 50 years
Land Improvements 1-20 years
Equipment 5-20 years

16



NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

(continued)

4. Fund Equity

Net position presents the difference between assets and liabilities in the statement of net
position. Net position invested in capital assets are reduced by the outstanding balances of any
borrowings used for the acquisition or improvement of those assets.

In the fund financial statements, governmental funds report fund balance amounts in the
following classifications: Nonspendable, restricted, committed, assigned and unassigned.
Nonspendable amounts represents inventories, prepaid items and long-term receivables.
Restricted amounts have been restricted by external bodies. Committed amounts have been
restricted by the District’s governing board. Assigned amounts represent tentative designations
by the District. Unassigned amounts are spendable and are not restricted, committed or
assigned.

The District will spend the funds restricted for their purpose within those funds first followed by
assigned funds for their intended purposes prior to spending any unassigned funds.

5. Net Position

Net position comprises the various net earnings from operating income, nonoperating revenue
and expense and capital contributions. Net positions are classified in the following three
components:

Invested in capital assets, net of related debt — This component of net position consists of capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes or other borrowings that are attributable to the acquisition, construction or
improvements of those assets. If there are significant unspent related debt proceeds at year-end,
the portion of the debt attributable to the unspent proceeds is not included in the calculation of
invested in capital assets, net of related debt. Rather, that portion of the debt is included in the
same net asset components as the unspent proceeds.

Restricted — This component of net position consists of constraints imposed by creditors (such as
through debt covenants), grantors, contributors or laws or regulations of other governments or
constraints imposed by law through constitutional provisions or enabling legislation.

Unrestricted net position — This component of net position consists of net position that do not
meet the definition of restricted or invested in capital assets, net of related debt.

When expenses are incurred for purposes for which both restricted and unrestricted components
of net position are available, the District’s policy is to apply the restricted component of net
position first, then the unrestricted component of net position as needed.

E. Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts

reported in the financial statements and accompanying notes. Actual results may differ
from those estimates.
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NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020
(continued)

Budgets and Budgetary Accounting

The District established a budget for its governmental fund for the year ended June 30,
2020. The budget is adopted on a basis consistent with generally accepted accounting
principles (GAAP).

Reconciliation of government-wide and fund financial statements

Explanation of certain differences between the governmental fund balance sheet and
the government-wide statement of net position

The government-wide fund balance sheet includes reconciliation between fund balance-
total governmental funds and net position-governmental activities as reported in the
government-wide statement of net position. One element of that reconciliation explains
that “the long-term portion of accrued compensated absences and health benefits are not
due and payable in the current period and therefore, are not reported in the funds.” The
details of the $(209,312) difference are as follows:

Accrued health benefits $ (26,233)
Accrued compensated absences (183.079)

Net adjustment to reduce fund balance-total governmental
funds to arrive at net position-governmental activities $(209,312)

Explanation of certain differences between the governmental fund statement of
revenues, expenditures, and changes in fund balances and the government-wide
statement of activities

The governmental fund statement of revenues, expenditures, and changes in fund balances
includes reconciliation between net changes in fund balances-total governmental funds and
changes in net position of governmental activities as reported in the government-wide
statement of activities. One element of that reconciliation explains “Governmental funds
report capital outlays as expenditures. However, in the statement of activities the cost of
those assets is allocated over their estimated useful lives and reported as depreciation
expense.” The details of the $215,575 difference are as follows:

Capital outlay § 749,841
Depreciation expense (534,266)

Net adjustment to increase net changes in fund balance-
total Governmental funds to arrive at changes in net

assets-Governmental activities $215,575
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NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020
(continued)

Note 2 — Cash and Investments

Cash and investments as of June 30, 2020 consist of the following:

Cash on hand $ 3,229
Deposits with financial institutions 989,239
Deposits with county treasury 7.517.443

Total Cash and investments $8.509.911

Bank deposit accounts are insured up to $250,000 per institution by the Federal Depository
Insurance Corporation (FDIC). All of the District’s cash balances held by financial institutions
are fully insured or collateralized.

Cash in County Treasury

Within the guidelines of Government Code Section 53601, the District maintains substantially
all of its cash in the Fresno County Treasury as part of the common investment pool.
Assumptions made in determining the fair value of the pooled investment portfolios are
available from the County Treasurer. The County is restricted by Government Code Section
53635 pursuant to Section 53601 to invest in time deposits, U.S. government securities, state
registered warrants, notes or bonds, State Treasurer’s investment pool, bankers’ acceptances,
commercial paper, negotiable and non-negotiable certificates of deposit, repurchase agreements,
and mortgage-backed pass through securities.

Investments Authorized by the California Government Code

The District does not have an investment policy independent of what is allowed under the
California Government Code. The table below identifies the investment types that are
authorized by the Code. The table also identifies certain provisions of the Code that address
interest rate risk, credit risk, and concentration of credit risk.

Maximum Maximum
Authorized Maximum Percentage Investment
Investment Type Maturity of Portfolio in One Issuer

Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker’s Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 years None None
Reverse Repurchase Agreements 92 days 20% of base value None
Medium-Term Notes 5 years 30% None
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% None
Mortgage Pass-through Securities 5 years 20% None
County Pooled Investment Funds N/A None None
Local Agency Investment Fund (LAIF) N/A None None
JPA Pools (other investment pools) N/A None None
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NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

(continued)

The Fresno County Treasury Investment Pool Statement of Investment Policy is more stringent
than the California Govemment Code. As of June 30, 2020, the Investment Pool portfolio
complied with its statement of Investment Policy.

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates.

As of June 30, 2020, the weighted average maturity of the investments contained in the Fresno
County Treasury Investment Pool is 1.91% years. 36.6% of the portfolio matures within 12

months, 31.5% matures between 1 and 3 years, and 31.9% matures between 3 and 5 years.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to
the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. The Fresno County Treasury Investment Pool does
not have a rating provided by a nationally recognized statistical rating organization. However,
the assets of the portfolio held by the pool as of June 30, 2020 and June 30, 2019 had an average
dollar weighted quality rating of “AA+.”

Concentration of Credit Risk

There are no investments in any one issuer that represent 5% or more of total District
investments.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able to
recover collateral securities that are in the possession of an outside party. The California
Government Code does not contain legal or policy requirements that would limit the exposure to
custodial credit risk for deposits, other than the following provision for deposits: The California
Government Code requires that a financial institution secure deposits made by the state or local
government units by pledging securities in an undivided collateral pool held by a depository
regulated under state law (unless so waived by the governmental unit). The market value of the
pledged securities in the collateral pool must equal at least 110% of the total amount deposited
by the public agencies. California law also allows financial institutions to secure District
deposits by pledging first trust deed mortgage notes having a value of 150% of the secured
public deposits. As of June 30, 2020, none of the District’s deposits in excess of FDIC limits
were held in uncollateralized accounts.

Custodial credit risk does not apply to a local government’s indirect investment in securities

through the use of mutual funds or government investment pools (such as the Fresno County
Treasury Investment Pool).
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NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020
(continued)

Investment in Fresno County Treasury Investment Pool

The District is a voluntary participant in the Fresno County Treasury Investment Pool that is
regulated by the California Government Code under the oversight of the Auditor-
Controller/Treasurer-Tax Collector of Fresno County. The fair value of the District’s investment
in this pool is reported in the accompanying financial statements at amounts based upon the
District’s pro-rata share of the fair value provided by the Treasury Investment Pool for the entire
Treasury Investment Pool portfolio (in relation to the amortized cost of that portfolio). The
balance available for withdrawal is based on the accounting records maintained by the Treasury
Investment Pool, which are recorded on an amortized cost basis.

Note 3 — Capital Assets

Capital asset activity for the year ended June 30, 2020 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Capital assets not being depreciated:
Land $ 122,762 $ $ $ 122,762
Construction/projects in process 417,720 417,720
Total capital assets, not being depreciated 122.762 417,720 540,482
Capital assets being depreciated:
Structures and improvements 3,779,215 103,585 3,882,800
Equipment, furniture and fixtures 944,923 67,185 1.012,108
Apparatus and vehicles 6,060.916 161,351 (34.474) 6.187.793
Total capital assets, being depreciated 10,785,054 332.121 (34.474) 11,082,701
Less accumulated depreciation for:
Structures and improvements (1,514,953) (114,939) (1,629,892)
Equipment, furniture and fixtures (756,654) (68,334) (824,988)
Apparatus and vehicles (2.262.938) (350.993) 34,474 (2,579.457)
Total accumulated depreciation (4.534,545) (534,266) 34474 (5.034.337)
Total capital assets, being depreciated, net 6,250,509 (202,145) 6,048,364

Governmental activities capital assets, net ~ $ 6,373,271 $215,575 $ $ 6,588,846

21



NORTH CENTRAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

(continued)

Note 4 — Long-Term Debt

The following is a summary of long-term debt for the year ended June 30, 2020.

Classification
Due in
Beginning Additions/ Ending Due in More Than
Balance Adjustments  Reductions Balance One Year One Year

2017 Lease agreement $2,473,000 $ $353,000 $2,120,000 $363,000 $1,757,000
Capital lease 302,964 39,193 263,771 40,483 223,288
Health benefits 20,227 10,322 4,316 26,233 4316 21,917
Compensated absences 64,351 125,163 6,435 183,079 54.924 128,155

$2,860,542 $135,485 $402,944 $2,593,083 $462,723 $2,130,360

2017 Lease Agreement

In April, 2018, the District secured financing to defease and pay the outstanding balance of a
lease obligation due to Bank of America. The amount due to Bank of America at the time of
defeasement was $2,849,424. The new obligation is due to JP Morgan chase Bank and
commenced at $3,179,000. Terms of the new lease call for an initial payment of $218,081 on
August 1, 2018 with subsequent semi-annual payments of approximately $208,700 due each
February 1* and August 1* through August 1, 2025. The lease bears interest at the rate of 2.70
percent per annum. Interest paid on the lease for the year ended June 30, 2020 amounted to
$64,121. Real property and improvements subject to the lease were used as collateral for the
financing.

The annual debt service requirements for the financing at June 30, 2020, are as follows:

Year Ending
June 30, Principal Interest Total
2021 $ 363,000 $ 54,810 $ 417,810
2022 372,000 44,941 416,941
2023 383,000 34,830 417,830
2024 393,000 24,422 417,422
2025 403,000 13,743 416,743
2026 206,000 2,781 208.781

$2,120,000 175,527 $2.295,527

22



NORTH CENTRAL FIRE PROTECTION DISTRICT
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(continued)

Capital Lease

On December 5, 2015, the District entered into a capital lease for the acquisition of a new water
tender (fire engine) and related equipment. The water tender had a cost of $417,645 and was
delivered to the District in August, 2016. The lease matures on August 1, 2025. Interest paid
for the year ended June 30, 2020 for the lease was $9,968 the lease calls for annual payments of
$49,161 which are due each August 1% as follows:

Year Ending
June 30, Principal Interest Total
2021 $ 40,483 $ 8,678 § 49,161
2022 41,814 7,347 49,161
2023 43,190 5,970 49,160
2024 44,611 4,550 49,161
2025 46,079 3,082 49,161
2026 47,594 1.566 49.160

$263,771 $31,193 $294,964

Note 5 — Retirement Plans

In 2004, the County of Fresno issued pension obligation bonds to extinguish a portion of the
County’s unfunded actuarial accrued liability in the Fresno County Employers Retirement
Association. The District remains obligated to make contributions to the County for its portion
of the pension obligation bonds relating to unfunded liabilities for the years in which the District
had employees participating in the County’s retirement plan. The District’s pension obligation
bond contributions to the County of Fresno were $340,038 for the year ended June 30, 2020.
The District’s pension obligation bond amounts, adjusted annually for inflation, are expected to
be paid by the District through June 30, 2035.

Note 6 — Interfund Transfers

The following is a summary of District operating transfers for the year ended June 30, 2020.

Fund Transfer In Transfer Out
General Fund — Suppression $1,798,309 $1,000,000
Capital Projects Fund 1,000,000 1.798.309
$2,798.309 $2.798.309
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(continued)

Note 7 — Joint Venture

The District participates in one joint venture under the joint powers agreement (JPA); the Fire
Agencies Insurance Risk Authority. The relationship between the District and the JPA is such
that the JPA is not a component unit of the District for financial reporting purposes.

The Fire Agencies Insurance Risk Authority (FAIRA) arranges for liability and property
insurance for its members, all of which are fire districts located within California. FAIRA is
governed by a board of directors consisting of representatives from member districts. The board
controls operations of FAIRA, including selection of management and approval of operating
budgets, independent of any influence by the member districts belong their representation on the
board. Each member district pays a premium commensurate with the level of coverage required
and shares surpluses and deficits proportionately to their participation in FAIRA.,

Note 8 — City of Fresno Service Agreement

In February, 2019, the District entered into a contract with the City of Fresno to provide fire
protection and emergency services to the District, beginning July 1, 2019. The contract, which
is effective through June 30, 2022, supersedes the 2006 Agreement with the City of Fresno.
Annual payments for the three-year agreement are $1,003,735 for the year ending June 30, 2020,
and $1,035,102 and $1,066,468 for the subsequent two years.

Note 9 — Assigned Fund Balance

The following is an analysis of assigned fund balance as of June 30, 2020:

Assigned for emergency medical activities § 618,305
Assigned for fire apparatus and capital improvements 1,829,748

Note 10 — Subsequent Events

The District has reviewed the results of operations and evaluated subsequent events for the
period of time from its year ended June 30, 2020 through the date of the accountants’ report.
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NORTH CENTRAL FIRE PROTECTION DISTRICT
GENERAL FUND — SUPPRESSION
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2020

Variance
Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Property and sales taxes $8,361,993 $8,505,049 $8,483,143 $(21,906)
Intergovernmental 64,806 65,898 67,388 1,490
Charges for services 65,000 68,203 97,997 29,794
Use of money and property 116,428 117,096 108,852 (8,244)
Other 28,742 42.592 83.009 40417
Total Revenues 8.636.969 8.,798.838 8.840.389 41.551
EXPENDITURES
Current;
Operations 1,873,900 1,835,282 1,831,206 4,076
Personnel 5,308,371 4,713,295 4,702,004 11,291
Capital outlay 1,133,435 798,310 749,841 48,469
Debt service:
Principal 342,067 342,067 342,067
Interest 65.169 64,620 64,620
Total Expenditures 8,722,942 7.753.574 7.689.738 63.836
Excess (Deficiency) of Revenues Over
(Under) Expenditures (85.973) 1,045,264 1,150,651 105,387
OTHER FINANCING SOURCES (USES):
Operating transfers in/(out) 1,133,435 798,309 798,309
Net Change in Fund Balance 1,047,462 1,843,573 1,948,960 105,387
Fund Balance, Beginning of Year 4.656.775 4.656.775 4,656,775
Fund Balance, End of Year $5.704.237 $6,500,348 $6,605,735 $105,387
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NORTH CENTRAL FIRE PROTECTION DISTRICT

EMS - ZONE 1 FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2020

REVENUES
Property taxes
Use of money and property
Intergovernmental
Other
Total Revenues

EXPENDITURES
Current:
Operations
Personnel
Debt service:
Principal
Interest
Total Expenditures

Excess (Deficiency) of Revenues Over
(Under) Expenditures

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance
Final Budget-
Budgeted Amounts Positive
Original Final Amounts (Negative)
§ 986,731 $1,013,383 $1,010,838 $(2,545)
15,000 12,512 9,980 (2,532)
7,591 7,609 7,785 176
300 18 18
1,009,622 1,033,522 1,028,621 (4.901)
260,241 255,235 257,599 (2,364)
743,397 693,061 692,661 400
50,126 50,126 50,126
9.550 9.469 9.469
1,063.314 1,007.891 1.009.855 (1,964)
(53.692) 25,631 18,766 (6.865)
599.539 599,539 599,539
$ 545847  § 625,170 $ 618,305 $(6,865)
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NORTH CENTRAL FIRE PROTECTION DISTRICT

CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2020

REVENUES
Property taxes
Use of money and property
Total Revenues

EXPENDITURES
Current;
Operations
Personnel
Total Expenditures

Excess of Revenues Over Expenditures

OTHER FINANCING SOURCES (USES):
Operating transfers in/(out)

Net Change in Fund Balances
Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance
Final Budget-
Budgeted Amounts Positive
Original Final Amounts (Negative)
$ 16,000 § 15713 $ 15713 $
56,000 53.107 37.296 (15.811)
72,000 68.820 53,009 (15.811)
23 23
23 23
72,000 68.797 52,986 (15.811)
(1,133.435) (798.309) (798.309)
(1,061,435) (729,512) (745,323) (15,811)
2,575.071 2,575,071 2,575,071
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Sampson, Sampson & Patterson, LLP

INDEPENDENT AUDITORS* REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
North Central Fire Protection District
Kerman, California

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of North Central Fire Protection District (the District) as of and for the year
ended June 30, 2020 and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements, and have issued our report thereon dated November 25, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered North Central
Fire Protection District’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the District’s financial statements will not be prevented, or detected and cotrected, on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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North Central Fire Protection District

Compliance and Other Matters

As part of obtaining reasonable assurance about whether North Central Fire Protection District’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of the Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the District’s internal Control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Sampson; Sampsow & Patterson, LLP

Clovis, California
November 25, 2020
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